SWOT ANALYSIS for _______________________					         		

	Example ideas to consider
	STRENGTHS
	WEAKNESSES
	Example ideas to consider

	· Channels
· Leaders
· Culture/Values
· Previous work done well

	
	
	· Channels
· Leaders
· Culture/Values
· Timing

	Example ideas to consider
	OPPORTUNITIES
	THREATS
	Example ideas to consider

	· Add’l or better channels
· Focus groups
· Stakeholders
· Seed ahead of time
· Learn from past mistakes
	
	
	· [bookmark: _gjdgxs]Media
· [bookmark: _ben0r9qhcwb]Leaked emails
· [bookmark: _le99ieldcxfy]Social media
· [bookmark: _tb72qxeapup4]Employees tweeting
· [bookmark: _yok3qetki6vg]Activist shareholders
· [bookmark: _gxb69y8wreus]Counterproductive policies
· [bookmark: _4nv9db6ml9u0]Ethical boundaries/gaps
· [bookmark: _lwbc9wa0te3l]Social/environmental responsibility gaps



ADDITIONAL NOTES:
